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1. GENERAL PRESENTATION

SARL SUP SERV is an Algerian company specializing in engineering, the supply of industrial
solutions, precision instrumentation, as well as the construction of energy distribution
infrastructure (electricity and gas).

Strongly established in the Algerian South, the company has positioned itself as a trusted partner
for major clients in the energy and hydrocarbon sector, notably through highly technical
interventions on complex industrial sites.

2. OUR HSE STRATEGY

SUPSERV aims to be a benchmark company in HSE, Ethics, and Quality for "oil services"
activities across all stages and phases. Likewise, our company also wants to guarantee HSE,
ethics, quality, and the safety of personnel and installations, as well as environmental protection.

Our commitment is to satisfy customer requirements and comply with applicable legislation,
regulations, codes, and standards. Our strategy, both in terms of Quality, Safety, and
Environment, provides a framework for the development of our activities to ensure sustainability
and future expansion.

Convinced that as an organization, effective risk management depends primarily on individual
behavior and commitment, SUPSERV is developing a health, safety, and environmental culture
based on information, training, feedback, and internal communication.

We have decided, on a voluntary basis, to collaborate continuously with all employees who
possess significant experience in the field.

The improvement of the quality of our services, based on an integrated quality management
system QMS ISO 9001 (the SUPSERV ISO 9001 project certificate will be launched soon), a mark
of international recognition in terms of quality management, will be built around three pillars:

e Total satisfaction of our customers and stakeholders through continuous improvement.

e The commitment and involvement of everyone in the improvement, safety, and health
protection of the personnel involved and the preservation of the environment.

e Implementing an approach to understand, apply, and monitor regulations under good working
conditions.
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3. ORGANIZATION & MANAGEMENT

Organization Charter

SUPSERV's organization charter is briefly composed of four (04) elements: mission, vision,
ambition, and the seven (7) organization principles along with the company organizational chart.
A. Mission: SARL SUPSERYV is a service provision and technical assistance company
in the OIL & GAS field. Its main mission is to ensure quality services in compliance
with current standards and legislation.

B. Vision: Our vision is to constantly improve the quality of our services in all
aspects to be fast and reliable to better satisfy our clients, and consequently develop
SUPSERYV to increase the number of beneficiaries of this company.

C. Ambition: SUPSERV has ambitions that combine strategic, financial, and
economic dimensions with human, environmental, and societal values. Therefore, we
commit through this charter to embrace these values and promote the following
organizational principles:

D. Principles:

1. A clear organization, known to all, and rewarding missions, which allow everyone to
understand how they contribute to collective success and value creation.

2. Appropriate regular communications, collective and individual, concerning the company's
life, its performances, perspectives, and projects.

3. Interpersonal relations based on mutual respect and recognition, bringing motivation and
progress.

4. Regular practices that promote inter-hierarchical dialogue, skill progression, career evolution,
and consideration of personal projects.

5. An adequate monitoring and evaluation system, based on objectively verifiable performance
indicators, is adapted for the different entities in order to propose actions and measures to
overcome constraints.

6. Remuneration based on homogeneous and transparent principles, ensuring a fair
redistribution of added value, and associating employees with the company's results and
performance.

7. A proactive approach applied to health, safety, security, and environmental issues,
preventing risk for employees and other stakeholders.
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Company Organizational Chart

SUPSERV's organization is simple, based on the fundamental functions of Henri Fayol, nhamely:
management (Manager, Dahadj Mohamed), supported by technical and HSE assistants, a
technical expertise unit, project coordinators, as well as dedicated sections
(Finance/Accounting/Commercial, Technical/Quality, and HR).

GERANT

Dahadj Mohamed

Technical Expertise Unit (CTE)
DJELLOUL DJEBBAR

Project Coordinators (CP1) CP2
DAHADJ AHMED DJELALI BENTANDJIR
S S
CP3

DAHADJ ABDELGHANI

FINANCE, ACCOUNTING & TECHNICAL & QUALITY HUMAN RESOURCES

COMMERCIAL (SFCC) SECTION (TQ) SECTION (GRH)

DAHADJ ABDERRAHMANE DAHADJ WALID DAHADJ ABDERRAHMANE
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4. AREAS OF EXPERTISE AND SERVICES

SARL SUP SERV deploys its skills around several strategic axes:

Instrumentation, Metrology & Laboratory Equipment: Supply, installation, calibration, and
commissioning of high-end measuring instruments certified ATEX (Explosive Environments Ex),
specially designed for petroleum analysis.

Automation & Control Systems (DCS): Specialized interventions for corrective maintenance,
diagnosis, and resolution of complex breakdowns on distributed control systems (DCS - notably
Siemens brand).

Energy Networks & Infrastructure (Electricity and Gas): Engineering and construction works for
transmission and distribution networks. This includes the installation of power lines, connection
of MV/LV cabins, as well as the deployment of gas networks (PE).

Telecommunications & Fiber Optics: Deployment of telecommunications infrastructure,
including customer connection works to the Fiber Optic network (FTTH).

Steel Construction & Welding: Manufacture, assembly, and supply of specialized metal
equipment (structures, racks, platforms) for industrial sectors and oil drilling.

Industrial Supplies & HVAC Solutions: Procurement of specific technical equipment and air
conditioning systems (HVAC / Split systems) adapted to the climatic constraints of the South.

5. WHY CHOOSE SARL SUP SERV?

1. Certifications and Approvals: Holder of official operating authorizations issued by SADEG /
Sonelgaz for carrying out Gas Distribution works (Type "C" Approval) and Electricity works
(Type "D" Approval).

2. Compliance & Safety: All our interventions and supplied materials scrupulously respect the
strict requirements of the industrial and petroleum environment (ATEX/Ex standards, industry
best practices).

3. Respect for Deadlines: Rigorous project management that guarantees the delivery and
commissioning of installations within the agreed contractual deadlines.

4. Local Roots & Mobility: Proven expertise in managing logistical and climatic constraints
specific to energy installations in the greater Algerian South.
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6. OUR MAIN CLIENTS AND PARTNERS

The quality of our services has allowed us to collaborate with the largest national and

international energy groups operating in Algeria:

Shloligw

SONATRACH

Upstream Activity - Production Division

735 Groupement Timimoun - GTIM

{74 )8 Consortium composed of SONATRACH,
¥ CEPSA, and TOTAL E&P Algérie

- ALGERIE TELECOM

Qw—w Operational Telecommunications
Directorate of Adrar

~ Groupement TouatGaz
ITovatGaz  parinership between SONATRACH and
GDF SUEZ E&P Touat B.V.

“(( SADEG / Sonelgaz
Algerian Electricity and Gas Distribution
SONELGAZ Company

uce UCC BALADNA
Qatari Dairy Project

MAPPING OF OUR CLIENTS

)

Laghouat (Hassi R'mel)

Timimoun SONATRACH
r..\
&
Groupement Timimoun
@ ©)
Adrar (Headquarters) In Salah
S - =
Algérie Télécom, TouatGaz, UCC, SONATRACH
Sonelgaz
(@)
Bordj Badji Mokhtar
y
Sonelgaz
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7. PROJECT REFERENCES & TRACK RECORD

5.1. Oil & Gas Sector (Hydrocarbons)
SONATRACH (Touat Exploitation Directorate - In Salah Unit)

Project: Emergency intervention on the DCS control system (SIEMENS brand) of the Tidikelt Gas
Dehydration Unit in order to resolve the blockage of the automatic valve of the gas production
well (DMS 4).

Additional Service: Complete on-site hands-on training for operations and maintenance
personnel.

Groupement TouatGaz (Oued Zine, Wilaya of Adrar & Hassi R'mel)

Project 1: Supply, installation, calibration, and commissioning of four (04) "Portable Density
Meter Kits DMA 35, V4 Ex, Petroleum" for the laboratory of the SP4 condensate unloading
station in Hassi R'mel.

Project 2: Supply, installation, and commissioning of two (02) "Portable Density Meters DMA 35
Ex" intended for the CPF (Central Processing Facility) laboratory in Oued-Zine.

Project 3: Procurement and supply of equipment such as "Split system air conditioners" for the
logistics base facilities.

Project 4: Supply of technical equipment such as "EUROFLEX POLYURETHANE Tube".

Groupement Timimoun (Barouda Industrial Zone, Timimoun)

Project: Supply of three (03) high-reliability vibration transmitters for the "Hot oil coolers"
systems of the CPF (Equipment reference: CPF480-VT-75001A).

5.2. Infrastructure, Energy Networks & Agricultural Development
Sector

Algerian Electricity and Gas Distribution Company (SADEG / Sonelgaz):

Work on Electrical Networks (Consolidated balance): Realization of electrical line extension
projects including:
MTA + BTA Lines: 5,576 Km

MTS + BTS Lines: 1,560 Km

Low Voltage Network (LV): 7,136 Km

Installation and connection of 03 HT/LT Substations/Cabins.
Creation of electrical substations to improve service quality.

Agricultural Development: Electrical Energy supply for multiple boreholes and vast agricultural
perimeters in the South.
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Work on Natural Gas Networks (2020 - 2021 Balance): Construction of gas distribution
infrastructure totaling 11,068 Km of PE network and 688 individual logistical connections
successfully completed:

Fiscal Year 2020: Installation of 3,495 Km of PE network and installation of 130 connections.

Fiscal Year 2021: Installation of 10,487 Km of PE network and installation of 558 connections.

Manufacturing of Specialized Tools: Design and manufacturing of original custom hydraulic
equipment (35-ton jacks, 45-ton high-pressure clamps) designed specifically for interventions
on Sonelgaz gas networks.

ETS BAKADDQUR
- “Mob: 0659084358
| T (s e
PRESSION MRX 45 TONNES CLIENT : SRRLSUPSERV. |

www.supserv-dzcom

5.3. Telecommunications Sector

ALGERIE TELECOM :

Project: Customer connection works to the Fiber Optic network (FTTH - Fiber To The Home) in
the wilaya of Adrar.

Intervention: Deployment and connection to the network.
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5.4. Steel Construction & Welding Sector
URBACON TRADING AND CONTRACTING (UCC)

Project: Integrated Dairy Farming, Production and Arable Farming-Algeria (BALADNA Project).
Services (Manufacturing & Welding): Supply of specialized metal equipment for drilling wells:

Racks for Drill Collars and Drill Pipes
Pipe Slides and Platforms with stairs

Base Plates and Mud Mixers

8. FINANCIAL HIGHLIGHTS

SARL SUP SERV has demonstrated robust financial performance and resilience over recent
years. Our continuous growth and ability to secure major strategic projects are clearly reflected
in our annual revenue (Chiffre d'Affaires), underscoring our reliability and solid market position in
the Algerian energy and industrial sectors.

Fiscal Year Annual Revenue (DZD)

2021 102 393 118 DA
2022 49 323 243DA
2023 36 526 933 DA
2024 133 365 263 DA
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9. CORPORATE IDENTITY & CONTACT

Company Information

Company Name:

Legal Form:

Managing Director:

Commercial Register
(RC):

Tax Identification
Number (NIF):

SARL SUP SERV

Limited Liability Company (SARL)

Mr. DAHADJ MOHAMED

N° 01/00 - 0883062 B19

001901088306288

Headquarters Address

N° 19, Cité 67 Logements, Adrar, 01000

Wilaya d'Adrar, Algérie

(Also referenced as: 19 Hay Taghjem, Adrar)

Contact Details

GENERAL CONTACT
]
contact@supserv.dz

° MANAGING DIRECTOR
a4h  dahadjmed@supserv.dz
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COMMERCIAL
commercial@supserv.dz

PHONE NUMBER
0663000065
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